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The lamp of the LORD searches the spirit of a man; 
it searches out his inmost being. Proverbs 20:27 NLT
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Table oF conTenTs
The past year at the Waterfront Rescue Mission has brought many changes and 
challenges.  I joined the team in August and it has been a great blessing for me over 
the last months.  I have seen God’s mighty work in the men and women we serve 
first hand.  I stand in awe of His magnificence and His love. 

In 2008, the needs of our clients seemed to outpace our resources; however, with 
faithful donor support and God’s provision, we were able to meet the needs of 
those who came to us for help. The men and women we work with each day are 
living proof that God heals the broken hearted and changes lives daily.     

As you read through this report you will see the many programs that we have to 
minister to the poor, hungry, homeless and those suffering with addictions.  I want 
to thank each of you for your support and prayers.  Without you the Mission could 
not serve thousands of people each year.

“Come, let us tell of the Lord’s greatness; let us exalt His name together.“  
Psalm 34:3 NLT  

God created everything through Him, and nothing was created except 
through Him. The Word gave life to everything that was created, and 

His life brought light to everyone. John 1:3-4 NLT

MICK BREAULT
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Men’s rescue MinisTry Men’s recovery MinisTry

  ForT WalTon 
 Pensacola  beach Mobile ToTal
Meals Served ..............................................60,554........................... 51,734 ........................53,478................165,766
Nights of Shelter Provided .........................22,402........................... 14,384 ........................19,617..................56,403
Services Held ..................................................656................................ 382 .............................302....................1,340
Attendance at Services    ............................32,895........................... 13,575 ........................13,830..................60,300
Visitors at Services .......................................1,076................................ 260 .............................761....................2,097
Bible Studies Held ..........................................218.................................. 80 .............................766...................  1,064 
Attendance at Studies .................................10,967............................. 1,120 ........................18,572..................30,659 
Program Graduates ............................................73.................................. 34 ...............................52.......................159 
Professions of Faith.........................................390.................................. 79 .............................231......................  700 
Clothing Issued ..........................................10,569............................. 1,487 ..........................4,503..................16,559 
Individual and Group Counseling ................5,329............................. 5,793 ..........................4,119.................  15,241  

Christian “recovery” refers to the process in which the Lord rebuilds the life 
of a person who has suffered the devastating consequences of addiction, or 
bondage to other sin.  A Christ-centered recovery program is designed to help 
them begin the rebuilding process in order to restore their shattered hope.  This 
program takes place at all six of the Mission’s ministry locations. The program 
includes, but is not limited to, the following recovery services for those who 
need help: 

The Waterfront Rescue Mission has been a safe haven for the last, the lost and the least since 1949. 
The Mission started as a shelter for broken fishermen in the Port of Pensacola. Today the Mission still 
provides shelter, along with food and clothing, to thousands of homeless men in Mobile, Pensacola 
and Fort Walton Beach. Chapel services and spiritual counseling are also provided.

Many of the homeless men who come to the Mission have lost everything due to their addiction, and 
some have made a commitment to conquer and win this battle. With the support of the Waterfront 
Rescue Mission, men have a chance to discover that through Jesus Christ all things are possible 
including restoring their lives.  

• Presenting the Gospel – The Lord Jesus is the only One who is able to 
save them and set them free from the guilt and power of sin.

• Training in Discipleship – Through education, example and experience 
a new believer can learn to follow Jesus every day, moment by moment, 
for the rest of their lives.

• Dealing with Life-Dominating Issues – Issues that have posed major 
barriers to a relationship with God, and other people, may be identified 
and overcome in Biblical counseling.

• Preparation for the Future – By offering instruction  and guidance on 
social skills, life-style choices, educational/vocational opportunities, 
and continuing spiritual support, a successful future becomes 
possible.  

The Men’s Recovery Program begins at one of our missions, continues at New 
Hope Home, and can be completed at the Career Development Center.

FasT FacTs For 2008:

For God, who said, “Let there be 
light in the darkness,” has made this 
light shine in our hearts so we could 
know the glory of God that is seen in 

the face of Jesus Christ.  
2 Corinthians 4:6 NLT
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Men’s neW hoPe hoMe Men’s career DeveloPMenT PrograM
New Hope Home in Gulf Breeze, Florida is the location of 
the Waterfront Rescue Mission’s main recovery program 
for men. 

The program at New Hope Home offers many unique 
features, including the following:
• Christ-centered, 12-step course
• Recovery specific courses including: Changes That 

Heal and Overcoming Addiction
• Bible studies
• Regular individual counseling
• Group counseling sessions
• Computer lab for Adult Education courses in Math, 

English, Reading, GED preparation, etc.
• Work skills training
• Recreational opportunities including softball, basketball, 

volleyball, horseshoes, and a fully-equipped weight 
room. 

A man may qualify to transfer to New Hope Home only 
after meeting the requirements of the recovery program at 
one of the missions. 

Upon successfully graduating from New Hope Home, men 
are encouraged to further their growth by participating in 
the Career Development Program (CDP). 

CDP is a 7-24 month discipleship program designed to help 
the men continuously seek God and learn to walk in the 
fullness of Christ. Other benefits of the program include 
education at local vocational schools and junior colleges 
for those who qualify.

Guests who enter the CDP gain work place experience 
and practice money management with their earnings. 
The expectations and goals for these men are for them to 
grow in self-discipline and responsibity so that they can 
successfully transition to independent living.

2008 FasT FacTs abouT neW hoPe hoMe

Meals Served .............................................. 47,198
Nights of Shelter Provided ......................... 14,694
Clothing Issued ............................................... 433 
Hours of Computer Instruction .................... 5,231
Bible Studies / Chapel Services ...................... 636
Group and Individual Counseling ................ 7,440
Program Graduates .......................................... 129

Meals Served ......................................................18,677
Nights of Shelter Provided .................................10,356
Chapel Services Held ..............................................251
Attendance at Services    ......................................4,660
Bible Studies  ..........................................................104
Attendance at Studies ...........................................2,004
Group and Individual Counseling ........................2,577
Program Graduates ....................................................16

2008 FasT FacTs abouT career DeveloPMenT

But let us who live in the light be clearheaded, 
protected by the armor of faith and love, and wearing 

as our helmet the confidence of our salvation. 
1 Thessalonians 5:8 NLT
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WoMen anD chilDren’s rescue MinisTry WoMen’s recovery MinisTry

WoMen’s career DeveloPMenT PrograM

The Women and Children’s Shelter in Fort Walton Beach is 
a safe haven of optimism and encouragement for women and 
children who are homeless due to various circumstances. 

Our mission is to ensure that the women and children are 
living in a safe environment that promotes healing, growth 
and recovery. Services are holistic and clients are assisted 
with their physical, emotional, spiritual and material needs. 
Through continuous counseling and encouragement, the 
Mission’s hope is to assist women in building financial 
independence and self sufficiency with the compassion and 
love of Jesus Christ. 

The shelter is equipped with twelve beds and cribs are 
added for infants when needed. The shelter centers around 
building structure and discipline in the lives of the women 
and children. Our desire is to help them to help themselves. 
Just as Jesus taught His disciples, we teach them to fish and 
feed themselves, and also to help others in need.

The length of stay at the women’s shelter depends on 
their desire to become self-supporting and productive 
members of society. The Mission assists women in 
obtaining jobs, saving money through budget counseling, 
and finding affordable housing. Once housing is obtained, 
the Mission ensures a smooth transistion by providing 
furniture, beds, pots and pans, and other essentials.

The Women and Children’s Shelter offers a variety of 
services, including:

Individual Counseling • 
Group Counseling• 
Case Management and Referrals• 
Life Skills Training Classes• 
Bible Studies• 
Chapel Services• 

The Women’s Recovery Center is a 
free, residential recovery treatment 
program in a structured community 
environment defined by Phase 1 
(primary recovery) and Phase 2 
(career development). Each phase 
offers stages of recovery that provide 
the necessary tools for a practical 
transition into a new lifestyle free 
of addiction that emphasizes the 
importance of serious commitment 
and accountability. 

Our curriculum consists of 15 different 
courses all of which are grounded in 
scripture and give our clients the tools 
to make smart choices and decisions. 

Our objective is to provide curriculum 
and resources to facilitate a holistic 
healing and growth process. We 
recognize the reality that it takes time 
to successfully deal with and embrace 
the root issues of addiction. 

Our expectation is that they will 
overcome their chemical dependency 
in return for a life dependant on God’s 
love, where their hope and identity  
are grounded in Jesus Christ. Our 
primary recovery program requires a 
minimum of a 28-week commitment.

Upon successfully completing the Women’s Recovery 
program, women are encouraged to continue their 
growth through the Career Development Program 
(CDP). By developing a plan for success and through 
spiritual guidance, the women have an opportunity to 
enroll in an educational training program to develop 
career skills. During their educational training, they 

participate in additional counseling, learn a variety 
of life skills, which include money management, 
interview skills, parenting, coping stategies, etc., 
and are encouraged to get involved in community 
activites. Through continued spiritual guidance, 
women learn to heal from their past and continue 
their walk with Jesus Christ.

Anyone who loves another 
brother or sister is living in 
the light and does not cause 

others to stumble. 
1 John 2:10 NLT
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The Waterfront Rescue Mission Community Care Centers (CCC), located in 
Crestview, Fort Walton Beach and Pensacola are an extension of the Mission 
Bargain Centers. Items are donated to those who may have lost household items 
during a natural disaster or fire. Items are also provided to some of our sheltered 
guests or residents who may be moving into an apartment and are in need of 
household goods and furniture. 

breakfast once a month for First Priority club’s evangelistic 
meetings, and pizzas for evangelist rallies throughout the 
year, 188 students came to Christ in 2008.

Only God knows how many 
tragedies are being averted because 
of the presence of Christian clubs 
in our local schools.

The purpose of First Priority is to “Reach and Disciple 
the Next Generation for Jesus Christ.” Since 1996 the 
Waterfront Rescue Mission has been promoting and 
supporting these youth ministry campus clubs.

With your support, we helped students experience 
friendship, acceptance and self-worth as they met in 
47 schools along the gulf coast. By simply providing 

FirsT PrioriTy

The Waterfront Mission Bargain 
Centers (BCs) are an important 
contribution in supporting the 
different ministries of the Mission. 
The Mission has five BC’s located 
in Foley, Crestview, Fort Walton 
Beach, Milton and Pensacola.

The BCs receive donations of clothing, 
furniture, appliances, vehicles and 
miscellaneous items which help the 
Mission’s ministries continue to do 
Christ’s works in individuals seeking 
help and assistance  with food, shelter, 
clothing and even a life free from 
addiction. 

bargain cenTers

coMMuniTy care cenTers

FrienDs WiTh a Mission
Friends with a Mission (FWAM) is a monthly partner 
program of the Waterfront Rescue Mission. This group 
of people is dedicated to helping the Mission meet its 
goals each month to continue to provide services to the 
homeless. Members provide a constant foundation of 
support for the sheltering, feeding and caring of hundreds 
of needy men, women and children in our community.

Members are encouraged to give electronically by either 
signing up for automatic monthly electronic funds transfers by 
bank draft or by credit card, although a majority of our FWAM 
members prefer to send a check monthly.

FWAM is a way for those who have a passion in their heart 
for the homeless to show their dedication by giving monthly to 
support the Mission and its ministry.
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a neW season

volunTeer acTiviTies

On October 7, 2008 a benefit luncheon for the Waterfront Rescue Mission was held at 
the Mobile, Alabama Convention Center. This volunteered-led event was attended by 
over 900 people and raised almost $130,000 that will go to the Mission’s ministries.  The 
guest speakers of the event were Ron Hall and Denver Moore, co-authors of the book 
“Same Kind of Different As Me.”  The book shares Ron and Denver’s own story about 
how these two people, one a poor homeless man and the other a jet-setting international 
art dealer, meet at a homeless shelter in Fort Worth, Texas and become best of friends. 
 

The Waterfront Rescue Mission was 
blessed with thousands of volunteers 
willing to give their time and 
talents to help the ministry in 2008. 
Throughout the year, over 3,000 
volunteers were connected with the 
Mission’s work through a variety 
of opportunities. These incredible 
volunteers completed 7,566 hours 
of service, doing everything from 
leading  chapel services for the 
homeless to answering phone calls.  

boarD oF DirecTors
Ken Bell, President
Steve Shell, Vice President
Charles Welk, Treasurer
Shannon Parsley, Secretary

execuTive TeaM
Mick Breault, Chief Executive Officer
Michelle Porter, Chief Financial Officer
Bob Rogers, Chief Operations Officer 
Danny Pipkins, Chief Operations Officer
Bob Ham, Chief Development Officer

LaDon Boyd
Dee Enzor
Ed Grayson

Ray Myers
Earl Page
Wilson Robertson

The Mission’s largest ministry events 
of the year, the annual Thanksgiving 
and Christmas Banquets, were a 
huge success due to the hard work 
and determination from hundreds 
of volunteers. With their help, the 
Waterfront Rescue Mission was able 

to serve almost 
10,000 meals on 
Thanksgiving 
and Christmas.

The Mission’s volunteer program 
continues to grow and expand 
thanks to the generous support from 
members of the community who 
truly care about giving hope and help 
to people in need. The Waterfront 
Rescue Mission is grateful to the 
dedicated volunteers, including 
schools, churches, businesses, civic 
organizations and individuals who 
have donated their time and service.

In the same way, the good deeds 
of some people are obvious. And 
the good deeds done in secret will 

someday come to light.  
1 Timothy 5:25 NLT
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Financials WATERFRONT RESCUE MISSION
EXPENSE REPORT

79%

7%14%

Program Services Fundraising General and Administrative

WATERFRONT RESCUE MISSION
EXPENSE REPORT

WATERFRONT RESCUE MISSION
EXPENSE REPORT
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7%
14%

Program Services Fundraising General and Administrative

Our fiscal year ended July 31, 2008. Consolidated 
Statement of Activities includes audited financial 

information for the Waterfront Rescue Mission and its 
affiliated organizations.  Please note that 79% of the 
operating expense was for Mission program services.

CONSOLIDATED STATEMENT 
OF ACTIVITIES

Jesus spoke to the people once more and 
said, “I am the light of the world. 

If you follow me, you won’t have to walk in 
darkness, because you will have the light 

that leads to life.” John 8:12 NLT

 
EXPENSES 
Program Services 

Missions  $3,468,221
Bargain Centers & Auto   4,444,232
Total Program Services  7,912,453

 
Supporting Services 

General and Administrative  1,391,557
Fundraising  704,625
Total Supporting Services  2,096,182

 
TOTAL EXPENSES  $10,008,635

NET ASSETS, END OF YEAR  $12,649,514

Cash Contributions
In-Kind Gifts

Bargain Center and Auto Sales
Other Revenue

WATERFRONT RESCUE MISSION
REVENUE SOURCE REPORT

20%
7%

3%

70%

Cash Contributions Bargain Center and Auto Sales
In-Kind Gifts Other Revenue

WATERFRONT RESCUE MISSION
REVENUE SOURCE REPORT

REVENUE AND OTHER SUPPORT 
Cash Contributions  $1,831,759 
Bargain Center and Auto Sales  6,393,547 
In-Kind Gifts  619,650 
Other Revenue  309,013 
 
TOTAL REVENUE $9,153,969 
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www. waterfrontmission.org
888.853.8655

16 West Main Street
Pensacola, FL 32502

850.436.7868

206 State Street
Mobile, AL 36603

251.433.1847

112 Hollywood Blvd. SE
Fort Walton Beach, FL 32548

850.796.0700

Services we offer:
Nutritious meals• 
Clean clothes• 
A safe place to sleep• 
Bible studies• 
Chapel services• 
Biblically based recovery • 
curriculum

Classes on drug • 
education
Parenting skills• 
Employability skills• 
Computer learning • 
classes

Individual / group • 
counseling
GED preparation classes• 
Vocational schools and • 
colleges 
and so much more!• 

Feed the hungry, and help those in trouble. Then your light will 
shine out from the darkness, and the darkness around you will 

be as bright as noon. Isaiah 58:10 NLT


