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Message from Mick
Dear Friend,
Two thousand ten was an exciting year here at the Mission! We witnessed both men and women remove themselves
off the mean streets of despair, break the chains of addiction, reconcile with their loved ones, earn diplomas and
degrees, find employment, become financially stable, participate and be active in the local church and become the
person God had set them out to be.

Mick Breault,
President

It is such a great feeling to see God transform lives from homelessness to becoming self-sufficient citizens. As
great as that is, it sometimes seems that when one client graduates from a Mission program, there are two more
waiting to take their place.

There will be more and more people in our area who will be facing homelessness or experience the threat of homelessness due to the loss of
jobs, decrease of tourism revenue and the skyrocketing amount of foreclosed homes throughout Alabama and Florida.
However, I am confident that with the continued support of the Gulf Coast community, the Waterfront Rescue Mission will be prepared to
meet the growing demand today and in the future. The Mission has been here since 1949 and we are a part of the Gulf Coast family. We are
here to help serve those in need.
This Waterfront Rescue Mission’s 2010 Annual Report reveals all the different ministries that the Mission has to help minister to the poor,
hungry, homeless and those suffering with addictions. I want to thank you and let you know how much we appreciate your support and
prayers for our clients, the staff and everyone whose life has been altered because of the Mission. Without you - the Mission could not serve
the thousands of hurting people each year that come to us for help.
May the Lord richly bless you and your family,

“Come, let us tell of the Lord’s greatness; let us exalt His name together.” Psalm 34:3 NLT
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Men’s Rescue Ministry
The Waterfront Rescue Mission has been a safe haven services include spiritual counseling and worship services at
the Mission chapels located at each site.
for the last, the least and the lost since 1949.
The Mission began as a shelter for the fishermen in the Many of the homeless men who come to the Mission have
Port of Pensacola who would turn up broke within days lost everything due to their addiction, and some have made a
of coming on shore after their long ventures out at sea. commitment to conquer and win this battle. With the support
Now, 60 years later, the Mission is still providing shelter, of the Waterfront Rescue Mission, men have a chance to
along with food and clothing, to thousands of homeless discover that through Jesus Christ all things are possible
men in Mobile, Pensacola and Fort Walton Beach. Other including restoring their lives.
		
Fort Walton

Fast Facts for 2010:

Pensacola 	Beach

Mobile

Total

Meals Served...............................................58,179........................... 39,539.........................45,969................143,687
Nights of Shelter Provided..........................26,382........................... 11,052.........................14,442..................51,876
Services Held...................................................597................................ 430..............................501....................1,528
Attendance at Services .............................30,264........................... 10,907.........................17,608..................58,779
Bible Studies Held...........................................294................................ 246..............................669................... 1,209
Attendance at Studies..................................15,740............................. 4,175...........................9,121..................29,036
Program Graduates.............................................59.................................. 34................................43.......................136
Professions of Faith.........................................435.................................. 70..............................296...................... 801
Clothing Issued.............................................9,218............................. 1,189...........................2,508..................12,915
Individual Counseling Hours........................1,855............................. 1,606...........................1,234................... 4,695
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Men’s Recovery Program
Christian “recovery” refers to the process in which the Lord rebuilds the life of a person
who has suffered the devastating consequences of addiction or bondage to other sin. A
Christ-centered recovery program is designed to help them begin the rebuilding process in
order to restore their shattered hope. This program takes place at all six of the Mission’s
ministry locations. The program includes, but is not limited to, the following recovery
services for those who need help:
• Presenting the Gospel – The Lord Jesus is the only One who is able to save them and
set them free from the guilt and power of sin.
• Training in Discipleship – Through education, example and experience a new
believer can learn to follow Jesus every day, moment by moment, for the rest of their
lives.
• Dealing with Life-Dominating Issues – Issues that have posed major barriers
to a relationship with God, and other people, may be identified and overcome in
Biblical counseling.
• Preparation for the Future – By offering instruction and guidance on social
skills, life-style choices, educational/vocational opportunities, and continuing
spiritual support, a successful future becomes possible.
The Men’s Recovery Program begins at one of our
missions, continues at New Hope Home, and can be
completed at the Career Development Center.
555

Men’s Recovery Program - New Hope Home
After meeting the preliminary requirements of the recovery
program at one of the missions, a man may qualify to
transfer to New Hope Home - the primary recovery
program for men. New Hope Home is located in Gulf
Breeze, Florida and is able to house 48 men at a time.
The program at New Hope Home offers many unique
features, including the following:
• Christ-centered, 12-step course
• Recovery specific courses including: Changes That
Heal and Power Over Addiction
• Bible studies
• Individual counseling
• Group counseling sessions

• Computer lab for Adult Education courses in Math,
English, Reading, GED preparation, etc.
• Work skills training
• Recreational opportunities including softball,
basketball, volleyball, horseshoes, and a fullyequipped weight room.

2010 Fast Facts About New Hope Home
Meals Served............................................... 28,820
Nights of Shelter Provided.......................... 13,802
Clothing Issued................................................ 339
Hours of Computer Instruction..................... 4,182
Chapel Services ............................................. 455
Individual Counseling................................... 1,180
Program Graduates............................................. 81
But Jesus replied, “Foxes have dens to live in, and birds have
nests, but the Son of Man has no place even to lay his head.”
Luke 9:58 (NLT)
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Men’s Career Development Program
Upon successfully graduating from New Hope Home, men
are encouraged to further their growth by participating in
the Career Development Program (CDP). The CDP is a
7-24 month discipleship program designed to help the men
continuously seek God and learn to walk in the fullness of
Christ. Other benefits of the program include education at
local vocational schools and state colleges/universities for
those who qualify.

Guests who enter the CDP gain work place experience
and practice money management with their earnings.
The expectations and goals for these men are for them to
grow in self-discipline and responsibility so that they can
successfully transition to independent living. The CDP is
located in Pensacola, Florida and can house 47 men at a
time.

2010 Fast Facts About Career Development
Meals Served.........................................................9,250
Nights of Shelter Provided....................................8,414
Chapel Services Held...............................................247
Attendance at Services .......................................3,969
Bible Studies .............................................................98
Attendance at Studies............................................1,685
Group and Individual Counseling.........................2,376
Program Graduates..................................................... 11
7
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Women’s Rescue Ministry
The Women’s Rescue Shelter in Pensacola is a safe haven for women who are in need of temporary emergency shelter.
Primarily a shelter for homeless women, women who have children* are also welcomed at the facility.
The shelter is equipped with five beds. The length of stay is a maximum of three nights per month, plus any bad weather
nights. The shelter provides basic needs of food, clothing, bath and bedding. When appropriate, the shelter is also able
to provide a toiletry bag and additional clothing along with a Street Survival Guide provided by the Escarosa Coalition
on the Homeless.
Women who come to the shelter are ministered to by trained and experienced staff members. They meet women where
they are in life and offer love, compassion, hope and truth of God’s Word through Jesus Christ.
Guests must attend discipleship classes that are scheduled daily while they are currently residing on the premises.
*Age restrictions on children have been established.
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Women’s Recovery Program
The Women’s Recovery Program provides a free, residential
recovery program in a structured community environment.
The program is available to women who have suffered the
devastating consequences of addiction or bondage to other
sin. The program includes two phases, Phase 1 (primary
recovery) and Phase 2 (career development). There are 23
beds available in the Phase I program and 14 beds available
in Phase II.

life in Christ. It is the Mission’s hope that providing these
resources will facilitate a holistic healing and growth process.

The curriculum consists of 15 courses all of which are
grounded in Scripture and gives clients the tools that are
necessary to make smart choices and decisions in their new

The primary recovery program requires a minimum of a
seven month commitment from the client. The importance
of serious commitment and accountability are emphasized
throughout the program.

Recognizing the reality that it takes time and healing to
successfully deal with and embrace the root issues of
addiction and sin, the Mission’s expectation is that clients
will overcome their life dominating issues and in return live
a life dependent on God’s love, where their hope and identity
are grounded in Jesus Christ.

Women’s Career Development Program
Upon successfully completing the Women’s Recovery program,
women are encouraged to continue their growth through the
Career Development Program (CDP).
The women develop a plan for their future success and receive
guidance. The CDP allows them to enter either a work track or
an educational training track. The work track is designed to get
them into a work environment right away so they can save for
a smooth transistion back to life on their own. The educational
training track is designed to help them develop career skills by

either continuing their education at a college or a university or
enroll in a vocational school to learn a trade.
All women participate in additional counseling and also learn
a variety of life skills, which include money management,
interview skills, parenting, coping strategies, etc., and are
encouraged to get involved in community activities. Through
spiritual guidance, women continue to learn to heal from their
past and develop a more personal relationship in their walk with
Jesus Christ.
9
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Friends With A Mission

Friends With A Mission (FWAM) is a monthly partner program of the Waterfront Rescue Mission. This
group of dedicated people are helping the Mission meet its goals each month to continue to provide services
to the homeless. Members provide a constant foundation of support for the sheltering, feeding and caring
of hundreds of needy men, women and children in our community.

Members are encouraged to give electronically by either signing up for automatic monthly bank transfers or
by credit card, although a majority of our FWAM members prefer to send a check monthly.
FWAM is a way for those who have a passion in their heart for the homeless to show their dedication by giving monthly
to support the ministries of the Mission.

Building Hope For Tomorrow

At the end of 2010, the Mission entered in the planning and leadership phase of the Building Hope for
Tomorrow relocation Capital Campaign. Plans were drafted and implementation began to build a new
men’s shelter in Pensacola at 350 West Herman Street. The existing building will be renovated into
a Day Resource Center where the homeless can go during the day and meet with numerous service
providers in the community.

10
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Bargain Centers
The Waterfront Rescue Mission Bargain Centers (BCs)
are an important funding source in supporting the
different ministries of the Mission. The Mission has five
BC’s located in Foley, Crestview, Fort Walton Beach,
Milton and Pensacola.

The BCs receive donations of clothing, furniture, appliances,
vehicles and miscellaneous items which help the Mission’s
ministries continue to do Christ’s works in individuals
seeking assistance with food, shelter, clothing and those
who need help to live a life free from their addiction.

Recycling and Donation Center
The Waterfront Rescue Mission opened a new Recycling
and Donation Center in November 2010 in Pensacola,
Florida and it has become an intregral part of the Mission
Bargain Centers and the different minstry sites of the
Mission. It’s the goal of the Recycling and Donation
Center to take donations, sort them and then distribute to
the Bargain Centers for resale.
Items that cannot be sold are then further recycled. This
prevents hundreds of tons of waste from making its way

to area landfills each year. From clothing, to scrap metals,
to plastic and glass, the Recycle and Donation Center has
become an exemplary model for other thrift stores and
recycling centers.
A second Recycling and Donation Center is scheduled to
open in Mobile, AL in 2011.
“People can never predict when hard times might come. Like fish
in a net or birds in a trap, people are caught by sudden tragedy.”
Ecclesiastes 9:12 NLT
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Volunteers!

Would you believe that in 2010, volunteers saved the
Waterfront Rescue Mission over $235,000?!* More than
7,300 people faithfully gave of their time, serving over
13,000 hours. What a difference this makes to the ministry
at the Mission.
When a volunteer steps in and comes alongside our staff,
to serve in whatever capacity, it frees up our chaplains and
staff to better minister to those in need…the homeless, and
the men and women in our recovery program, which is
what the Waterfront Rescue Mission is all about. We truly
could not do all that is needed without the faithful service
of our volunteers!
In 2010, we established our High Impact Volunteer
Ministry. These volunteers are not helpers, but people who

12
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come alongside of us, committed to serving weekly, for
an extended period of time…whether as a chapel speaker,
tutor, breakfast cook, or van driver, they are truly selfless,
and invaluable to the Mission. With their commitment
comes the privilege to work with our program men and
women, showing the love of Christ to them…ministering,
discipling, and mentoring.
Volunteers donated food, served meals, sorted clothing,
cleaned, organized, planted, tutored, preached, and most
importantly, prayed for this Ministry. By their generous
service, we were able to demonstrate God’s goodness and
provide rescue and recovery services in Jesus’ Name.
*Based on information supplied by The Independent
Sector.
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Financials
CONSOLIDATED STATEMENT
OF ACTIVITIES
The Consolidated Statement of
Activities includes audited financial
information for the Waterfront
Rescue Mission and its affiliated
organization for the fiscal year ended
December 31, 2010.

WATERFRONT RESCUE MISSION
REVENUE SOURCE REPORT
REVENUE AND OTHER SUPPORT
Cash Contributions
Retail Services
In-Kind Gifts
Other Revenue

$2,105,687
7,090,881
446,448
60,467

TOTAL REVENUE

$9,703,483

Other Revenue

Program Services represent 81% of
total expenses with fund-raising and
general and administrative expenses
totaling 5% and 14%, respectively.

In-Kind Gifts
Cash Contributions

Retail Services

NET ASSETS, END OF YEAR
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$12,432,816

WATERFRONT RESCUE MISSION
EXPENSE REPORT
EXPENSES
Program Services
Missions
Retail Services
Total Program Services
Supporting Services
General and Administrative
Fund-raising
Total Supporting Services
TOTAL EXPENSES

$3,789,708
4,254,153
8,043,861
1,441,175
523,650
1,964,825

The Waterfront Rescue Mission Pensacola Men’s Shelter will
be relocating from downtown Pensacola to a newly constructed
shelter to be built at 350 North Herman Street.
An existing building on the property will be renovated to create
a Day Resource Center providing a safe place for homeless men,
women and children to come to during the day for assistance.
The newly constructed facility began construction in April 2011
and is scheduled to open June 2012.
Cash Contributions

$10,008,686
Pledges

Costs

Fundraising

General & Administrative

BUILDING HOPE FOR TOMORROW
CAPITAL CAMPAIGN

Program Services

Cash Contributions
Pledges
In-Kind Gifts
Costs

In-Kind Gifts

$57,953
376,415
4,426
328,707

Note: Campaign costs include $248,880 of capital expenditures.
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16 West Main Street
Pensacola, FL 32502
850.436.7868

112 Hollywood Blvd. SE
Fort Walton Beach, FL 32548
850.796.0700

206 State Street
Mobile, AL 36603
251.433.1847

Services offered:

A higher standard.
A higher purpose.

• Nutritious meals

• Classes on drug education

• Clean clothes

• Parenting skills

• A safe place to sleep

• Employability skills

• Bible studies

• Computer learning classes

• Biblically based recovery
curriculum

• Individual / group counseling

• Chapel services

• GED preparation classes
• Vocational schools and colleges
and so much more!

www. waterfrontmission.org
888.853.8655
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“Demonstrating God’s Goodness by Providing Rescue and Recovery Services in Jesus’ Name”

