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knowledge of Jesus and in that process He does the healing, deliverance and transformation.” I see it every day. 

Although I would like to see the problems of poverty, homelessness and addiction decline, the hard reality is it is growing. It 
seems that when one client graduates from a Mission program, there are two more waiting to take their place. Yet still, I am 
confident that with the continued support of the Gulf Coast community, Waterfront Rescue Mission will be prepared to meet 
the demands today and in the future. 

Thank you for your care and concern about the people who come to the Mission for assistance. Please know that we appreciate 
your support and prayers. Without you, the Mission could not serve the multitude of people that need God’s help and a friend – 
WITH YOU – we are able to offer them both. 

May the Lord richly bless you and your family,

Mick Breault,
President
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“Come, let us tell of the Lord’s greatness; let us exalt His name together.” Psalm 34:3 NLT  

Message froM MiCk

Dear Friend,

As you will see in this report, 2011 was another active year at the Mission.  However, with all of our busyness, 
we never lose sight of the fact that the Lord is our supplier and He works through the generosity of our 
donors to make it all happen. The need for our services continues to increase so I don’t see us slowing down 
anytime soon. 

Even so, it is a great privilege to witness the transforming power of God’s grace as the down and out transition 
from homelessness to self-sufficiency. As one of our counselors says, “Our job is to help them develop a deeper 
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  forT WalTon 
 PensaCola  beaCh Mobile ToTal
Meals Served ..............................................54,841........................... 31,364 ........................49,308................135,513
Nights of Shelter Provided .........................25,432........................... 10,392 ........................14,341..................50,165
Services Held ..................................................766................................ 733 .............................448....................1,947
Attendance at Services    ............................33,656............................. 9,637 ........................14,310..................57,603
Bible Studies Held ..........................................169................................ 757 .............................808....................1,734
Attendance at Studies ...................................6,696............................. 7,318 ........................14,771..................28,785
Program Graduates ............................................56.................................. 20 ...............................27.......................103
Professions of Faith.........................................369.................................. 68 ...............................49.......................486
Clothing Issued ............................................5,892............................. 1,133 ..........................1,537....................8,562
Individual Counseling Hours .......................2,044............................. 1,067 ..........................2,189....................5,300
 

fasT faCTs for 2011:

The Waterfront Rescue Mission has been a safe haven 
for the last, the least and the lost since 1949. 

The Mission began as a shelter for the fishermen in 
the Port of Pensacola who would end up broke within 
days of coming on shore after their long ventures out 
at sea.  Now, more than 60 years later, the Mission is 
still providing shelter, along with food and clothing, to 
thousands of homeless men in Mobile, Pensacola and Fort 

Walton Beach. Other services include spiritual counseling and 
worship services at the Mission chapels located at each site.

Many of the homeless men who come to the Mission have lost 
everything due to their addiction. The Mission offers them the 
opportunity to win their battle. With support of the Waterfront 
Rescue Mission, men have a chance to discover that through 
Jesus Christ all things are possible including restoring their 
lives.  

Men’s resCue MinisTry
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Christian “recovery” refers to the process in which the Lord rebuilds the life of a person who has 
suffered the devastating consequences of addiction or bondage to other sin.  A Christ-centered recovery 
program is designed to help them begin the rebuilding process in order to restore their shattered hope.  
This program takes place at all six of the Mission’s ministry locations. The program includes, but is 
not limited to, the following recovery services for those who need help: 

• Presenting the Gospel – The Lord Jesus is the only One who is able to save them and set them 
free from the guilt and power of sin.

• Training in Discipleship – Through education, example and experience a new believer can learn 
to follow Jesus every day, moment by moment, for the rest of their lives.

• Dealing with Life-Dominating Issues – Issues that have posed major barriers to a relationship 
with God, and other people, may be identified and overcome in Biblical counseling.

• Preparation for the Future – By offering instruction  and guidance on social skills, life-style 
choices, educational/vocational opportunities, and continuing spiritual support, a successful 
future becomes possible.  

The Men’s Recovery Program begins at one of our Missions, continues at New Hope Home, and can 
be completed at the Career Development Center.

Men’s reCovery PrograM
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After meeting the preliminary requirements of the recovery 
program at one of the Missions, a man may qualify to 
transfer to New Hope 
Home - the primary 
recovery program 
for men. New Hope 
Home is located in 
Gulf Breeze, Florida 
and able to house 48 
men at a time.

The program at New Hope Home offers many unique 
features, including the following:
• Bible studies
• Work skills training
• Individual counseling
• Group counseling sessions
• Christ-centered 12-step course
• Computer lab for Adult Education courses in Math, 

English, Reading, GED preparation, etc.
• Recovery specific courses including: Changes That 

Heal and Power Over Addiction
• Recreational opportunities including softball, 

basketball, volleyball, horseshoes, and a weight room.

2011 fasT faCTs abouT neW hoPe hoMe

Meals Served .............................................. 40,330
Nights of Shelter Provided ......................... 12,855
Clothing Issued ............................................... 217 
Hours of Computer Instruction .................... 4,015
Chapel Services ............................................. 733
Individual Hours Counseling ....................... 1,046
Program Graduates ............................................ 87

 But Jesus 
replied, “Foxes have 
dens to live in, and birds 
have nests, but the Son of Man 
has no place even to lay his head.”  
Luke 9:58 (NLT)
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Men’s reCovery PrograM - neW hoPe hoMe
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Meals Served ......................................................18,102
Nights of Shelter Provided .................................10,275
Chapel Services Held ..............................................288
Attendance at Services    ......................................5,074
Bible Studies  ............................................................95
Attendance at Studies ...........................................2,189
Group and Individual Counseling Hours .............2,971
Program Graduates ....................................................14

2011 fasT faCTs abouT Career DeveloPMenT
Upon successfully graduating from New Hope Home, men 
are encouraged to further their growth by participating in 
the Career Development Program (CDP). The CDP is a 
7-24 month discipleship program designed to help the men 
continuously seek God and learn to walk in the fullness of 
Christ. Other benefits of the program include education at 
local vocational schools and state colleges/universities for 
those who qualify.

Guests who enter the CDP gain work place experience 
and practice money management with their earnings. 
The expectations and goals for these men are for them to 
grow in self-discipline and responsibility so that they can 
successfully transition to independent living. The CDP is 
located in Pensacola, Florida and can house 47 men at a time.

Men’s Career DeveloPMenT PrograM
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The Women’s Rescue Shelter in Pensacola is a safe haven 
for women who are in need of temporary emergency 
shelter.  Primarily a shelter for homeless women, women 
who have children* are also welcomed at the facility.

The shelter is equipped with five beds. The length of stay 
is a maximum of three nights per month, plus any bad 
weather nights. The shelter provides basic needs of food, 
clothing, bath and bedding. When appropriate, the shelter 

is also able to provide a toiletry 
bag and additional clothing 
along with a Street Survival 
Guide provided by the Escarosa 
Coalition on the Homeless.

WoMen’s resCue MinisTry
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Women who come to the shelter 
are ministered to by trained and 
experienced staff members. They 
meet women where they are in 
life and offer love, compassion, 
hope and truth of God’s Word 
through Jesus Christ. 

Guests must attend discipleship classes that are scheduled 
daily while they are currently residing on the premises. 

*Age restrictions on children have been established.
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The Women’s Recovery Program provides a free, residential 
recovery program in a structured community environment. 
The program is available to women who have suffered 
from the devastating consequences of addiction or from the 
bondage of other sin. The program includes two phases, Phase 
1 (primary recovery) and Phase 2 (career development). 
There are 23 beds available in the Phase I program and 14 
beds available in Phase II.

The curriculum consists of 15 courses, all of which are 
grounded in Scripture and gives clients the tools that are 
necessary to make smart choices and decisions in their new 

life in Christ. It is the Mission’s hope that providing these 
resources will facilitate a holistic healing and growth process.
Recognizing the reality that it takes time and healing to 
successfully deal with and embrace the root issues of 
addiction and sin, the Mission’s expectation is that clients 
will overcome their life dominating issues and in return live 
a life dependent on God’s love, where their hope and identity  
grounded in Jesus Christ. 
The primary recovery program requires a minimum of a 
seven month commitment from the client. The importance 
of serious commitment and accountability are emphasized 
throughout the program.

Upon successfully completing the Women’s Recovery program, 
women are encouraged to continue their growth through the 
Career Development Program (CDP). 
The women develop a plan for their future success and receive 
guidance. The CDP allows them to enter either a work track or 
an educational training track. The work track is designed to get 
them into a work environment right away so they can save for 
a smooth transition back to life on their own. The educational 
training track is designed to help them develop career skills by 

either continuing their education at a college or a university or 
enroll in a vocational school to learn a trade.
All women participate in additional counseling and also learn 
a variety of life skills, which include money management, 
interview skills, parenting, coping strategies, etc., and are 
encouraged to get involved in community activities. Through 
spiritual guidance, women continue to learn to heal from their 
past and develop a more personal relationship in their walk with 
Jesus Christ.
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WoMen’s reCovery PrograM
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In 2011, the Building Hope for Tomorrow Capital Campaign awarded the beginning of the relocation 
and construction of a new men’s shelter facility in Pensacola. Located at 348 West Herman Street, 
near Workforce EscaRosa and Rosa Parks Transportation Center, the new building is able to provide 
more overnight shelter for individuals, better kitchen and dining facilities, and other resources and 
services to those who are seeking assistance from homelessness and addiction.

builDing hoPe for ToMorroW 

Friends With A Mission (FWAM) is a monthly partner program of the Waterfront Rescue Mission. 
This group of dedicated people help the Mission to continually provide basic services to the homeless 
each month. These members provide a constant financial foundation of support for the sheltering, 
feeding and caring of hundreds of needy men, women and children in our community.

Members are encouraged to give electronically by either signing up for automatic monthly bank 
transfers or by credit card, although a majority of our FWAM members prefer to send a check monthly.

FWAM is a way for those who have a passion in their heart for the homeless to show their dedication 
by giving a monthly donation to support the ministries of the Mission.
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frienDs WiTh a Mission

builDing hoPe for ToMorroW 
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The Waterfront Rescue Mission Recycling and Donation 
Center in Pensacola, Florida and Mobile, Alabama has 
become an integral part to the Mission’s Bargain Centers 
and also to the different ministry sites of the Mission. The 
Recycling and Donation Center takes donations, sorts 
them and then distributes them back to all the different 
Bargain Centers to resale at their stores.

Many items that are donated, however,  cannot be resold 
at the Bargain Centers. These items instead are recycled. 

This prevents hundreds of tons of waste from making its way 
to area landfills each year. From clothing, to scrap metals, 
to plastic and glass, the Recycle and Donation Center has 
become a model for other thrift stores and recycling centers.

reCyCling anD DonaTion CenTer

The Waterfront Rescue Mission Bargain Centers (BCs) 
are an important funding source in supporting the 
different ministries of the Mission. The Mission has six 
BC’s located in Foley, Crestview, Fort Walton Beach, 
Milton, Pensacola and a new one in Cantonment, FL.

The BCs receive donations of clothing, furniture, appliances, 
vehicles and miscellaneous items which help the Mission’s 
ministries continue to do Christ’s works in individuals 
seeking assistance with food, shelter, clothing and those 
who need help to live a life free from their addiction. 

bargain CenTers
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Other contributions made by volunteers includes donation 
of food, preparing and serving meals, sorting clothing, 
cleaning, organizing, planting, preaching, and most 
importantly, praying for this Ministry. Whether they came 
individually or in a group, their generous service impacted 
the Mission and the ability to demonstrate God’s goodness 
and provide rescue and recovery services in Jesus’ Name.

The Mission truly could not do all that is needed without 
the faithful service of volunteers!

*Based on information supplied by The Independent 
Sector.
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Volunteering makes a tremendous contribution to the 
ministry at the Mission. In 2011, volunteers saved the 
Waterfront Rescue Mission close to $120,000!* More than 
5,500 people faithfully gave of their time, serving almost 
10,000 hours.

In 2011, the Waterfront Rescue Mission High Impact 
Volunteer Ministry saw a number of individuals who began 
serving alongside the staff in various capacities.  By giving 
their time to serve in positions, such as chapel speaker, 
breakfast cook, van driver, etc., it allowed the Mission 
chaplains and staff to better minister to those in need…the 
homeless men and women in both the rescue and recovery 
programs.

These special volunteers committed to serving weekly for 
an extended period of time at the Mission. 

volunTeers!
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Ed Grayson - President
Earl Page, Vice President

Chris Kelly, Secretary
Charles Welk, Treasurer

Mick Breault, President
Bob Rogers, Vice President of Ministry
Danny Pipkins, Vice President of Retail
Bob Ham, Vice President of Development
Michelle Porter, Vice President of Finance
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Ken Bell, Member-at-Large
Steve Shell, Member-at-Large

Timothy Atkins
Clif Inge

LuTimothy May

Alisha McDonald
Lyle Minton
John Porter

Wilson Robertson
J.T. Young

boarD of DireCTors

exeCuTive TeaM
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The Consolidated Statement of Activities includes audited 
financial information for the Waterfront Rescue Mission 
and its affiliated organization for the fiscal year ended 
December 31, 2011.  

Program Services represent 80% of total expenses with 
fund-raising and general and administrative expenses 
totaling 6% and 14%, respectively.  

CONSOLIDATED STATEMENT  
OF ACTIVITIES

WATERFRONT RESCUE MISSION
REVENUE SOURCE REPORT

OPERATING AND OTHER SUPPORT REVENUE
 
Cash Contributions  $2,006,839 
Retail Services  6,964,978 
In-Kind Gifts  425,220 
Other Revenue  158,719  
Total Revenue $9,555,756 
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finanCials

TOTAL OPERATING, CAPITAL CAMPAIGN 
AND OTHER SUPPORT REVENUE

 
Retail Services  6,964,978 
Grants 2,680,000 
Cash Contributions*  2,578,158 
In-Kind Gifts  425,220 
Pledges  319,582  
Other Revenue  158,719
TOTAL REVENUE 13,126,657

 

Retail Services 73%

Cash Contributions 21%

In-Kind Gifts 4%

Other Revenue 2%
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TOTAL EXPENSES  $10,629,342

Cash Contributions
16 %

Pledges
9%Grants

75%

CAPITAL CAMPAIGN REVENUE

Cash Contributions  $571,319 
Grants 2,680,000
Pledges  319,582
Total Revenue 3,570,901
 
Costs 3,574,199

BUILDING HOPE FOR TOMORROW  
CAPITAL CAMPAIGN

The Waterfront Rescue Mission Pensacola Men’s Shelter is 
relocating from the Main Street facility in downtown Pensacola 
to a newly constructed shelter at 348 North Herman Street. 

The building began construction in April 2011 and scheduled to 
open in June 2012.

WATERFRONT RESCUE MISSION
EXPENSE REPORT 

Program Services 
Missions  $3,758,188
Retail Services   4,783,149
Total Program Services  8,541,337

 
Supporting Services 

General and Administrative  1,444,678
Fund-raising  643,327
Total Supporting Services  2,088,005

 

Missions
35%

Retail Services
45%

Fundraising
6%

General & Administrative
14%

NET ASSETS, END OF YEAR  $12,432,816
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www. waterfrontmission.org
888.853.8655

16 W. Main Street
Pensacola, FL 32502

850.436.7868

206 State Street
Mobile, AL 36603

251.433.1847

112 Hollywood Blvd. SE
Fort Walton Beach, FL 32548

850.796.0700

Services offered:

•	Nutritious meals

•	Clean clothes

•	A safe place to sleep

•	Bible studies

•	Biblically based 
recovery curriculum

•	Chapel services

•	Classes on drug education

•	Parenting skills

•	Employability skills

•	Computer learning classes

•	 Individual / group counseling

•	GED preparation classes

•	Vocational schools and colleges 
and so much more!

“Demonstrating God’s Goodness by Providing Rescue and Recovery Services in Jesus’ Name” 

A higher standard.
A higher purpose.

ADMINISTRATION OFFICE 
380 W. Herman Street
Pensacola, FL 32505

850.478.4027


