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Lives are being changed. Men who called an underpass or the bottom 
of a bottle home are now employed, drug free, have hope, and are 
reconnected with family. They may have burned bridges in the past, 
but now they’re rebuilding their lives and transforming their futures!

From a single night of shelter or a meal to a comprehensive From a single night of shelter or a meal to a comprehensive Recovery 
Program, Waterfront Rescue Mission has offered a hand up to those 
seeking change. The love and opportunity given to each person, along 
with expectancy and accountability, is transforming their lives and 
the community around them.

Expectancy
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MICHAEL SAYS,
“This place turned me around. 
God said, ‘I’m going to deliver 
you from everything.’”



Recovery and Career Development
MEASURED SUCCESS“I came because I was hooked on drugs... I couldn’t shake it by myself.” 

For a long time, Michael thought he had a good handle on his drug use. 
He had a job and a good relationship with his family. “In high school I 
started smoking marijuana. Then I started trying heavier drugs, like 
cocaine. That wasn’t enough. So I tried crack cocaine.” 

Crack overwhelmed Michael and took over his life. He went to a Crack overwhelmed Michael and took over his life. He went to a 
five-day detox program where he learned about Waterfront’s Recovery 
Program, and that it might be his opportunity for change. In 1995, 
Michael entered Waterfront Rescue Mission’s Recovery Program and 
finally got clean. “This place turned my life around. God said, ‘I’m 
going to deliver you from everything.’” 

Eventually, Michael started his own 
lawn care business, which continues 
to be successful. His final word of 
advice to those who find themselves 
in the same trouble? “If it’s not of 
God, you can’t keep it because it 
will continue to destroy your life.”

Whether men need job-training, a Whether men need job-training, a 
GED, or life skills, Waterfront’s 12 
month Recovery and Career 
Development Program equips them 
with tools to succeed!

In 2017, you helped 
transform many lives:

144 graduated from our 
Recovery Program
(56% graduation rate)

81 went on to our Career  
    Development Program

    87,167 nights of       
        shelter

    219,944 meals served    219,944 meals served

    4,213 undiplicated
        individuals served

    $4.5 Million saved
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Going through a divorce, living in deep depression, hiding in a bottle 
when he came home from work, Aaron was at rock bottom. “I was trying 
to drink away my problems, and I was going to church at the same 
time.” Ironically, some of Waterfront Rescue Mission’s Recovery Program 
clients were going to Aaron’s church. 

“I used to greet them at church and never thought I would be in that “I used to greet them at church and never thought I would be in that 
position.” It was this connection that helped him realize he needed help 
to climb out of the hole he found himself in. He entered the Recovery 
Program, and it turned his life around. 

I want to be an example that Waterfront 
does work,” he said “I’m a supervisor at my 
job.  I have so much responsibility.”  Before 
Waterfront, Aaron’s life had spiraled to a 
point that he had no responsibility.  

Aaron has mended fences with his family Aaron has mended fences with his family 
and is very thankful for the change he has 
experienced at Waterfront. “Where I am in 
my life, I wouldn’t change it for anything.”

OUTCOMES

Jumpstart

Jumpstart is a transition 
from recovery to 
employment. Men who 
have gone through the 
recovery phase get to 
work at Waterfront in the
Recycling and 
Distribition 
Center and 
begin to earn 
and save 
money. This 
step is a key 
component of component of 
Career 
Development.6
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Life became tough for Darlene very quickly. She came to 
Pensacola on a bus to handle a stolen identity problem and 
almost immediately, her luggage and clothes were stolen.  
“I had to come to Waterfront to get toiletries and clothing.  
They were able to help me.” Darlene isn’t who we might 
think of as a typical needy person. She has a job and even 
housing, but that doesn’t mean she isn’t in need of help. 

“I had to use Community Health Northwest Florida 
(formerly Escambia County Community Clinic). I had 
no funds to go to the doctor or pay for medications.” 
Unfortunately, her story isn’t unique.

AA study by the United Way in 2015 found that 45% 
of households in Florida find it difficult to afford 
basic necessities. Waterfront was able to help her 
in our Day Resources, which is available to men, 
women, and children to access clothes, toiletries, 
showers, and laundry, as well as provide 
connections to community services.

About 65 individuals walk up our sidewalk each day About 65 individuals walk up our sidewalk each day 
needing help in Pensacola’s Day Resources. “We 
build bridges to help meet needs,” Chaplain John 
Findlay said.

SERVING INDIVIDUALS IN OUR COMMUNITY

Supportive and Day Resources

.

.

Day Resources in Pensacola 
provides many of the basic 
necessities that the homeless and 
poverty-stricken need to survive:

 Clothing

 Showers

 Laundry

 Bicycle repair
 station and
 secure lockup

 Cell phone and Cell phone and
 laptop charging

 Computers

 Connections to
 other services
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Greg had lost everything. A Navy veteran and Mixed Martial Arts fighter, 
he was living a life that seemed enviable. But when his mother became ill 
and died, it broke him. “When that happened, I just quit caring, I quit 
trying.” He turned to drugs and alcohol, eventually ending up homeless. 
“I was mad at God; I was mad at everything.” 

Living in Mobile, his bridges were burned, family members estranged, and Living in Mobile, his bridges were burned, family members estranged, and 
life seemed hopeless. One day, Greg woke up and realized he needed a 
change. He begged God to lead him to a place where he could get help.  
After a visit to the Veterans Affairs office he ended up coming to 
Waterfront Rescue Mission. Upon arriving, he was received with open 
arms. "All they wanted from me was my heart…they really care." 

SERVICE TO OTHERS

In 2017, 13% of 
those we served 
were veterans. 
7% of the 
national 
homeless 
population are 
veterans.veterans.

Waterfront 
offers a Veterans 

Dorm as well as connection to 
services such as care from 
Veterans Affairs.

We also feature a Respite Dorm 
with 10 beds for those who have 
been discharged from the 
hospital.

After completing the Recovery and Career 
Development Program, Greg was hired 
through Waterfront’s Jump Start Initiative 
before gaining outside employment. He 
also spent several weeks in our Respite 
Care dorm following a back surgery. 
"Through Jesus Christ showing me a better 
way of living, I've actually got a start noway of living, I've actually got a start now. 
I've got hope, something I didn't have 
before."

Veterans and Respite Care
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100% of net proceeds from 
Waterfront Thrift Stores 
and recycling efforts of the 
Recycling and Distribution 
Center support the 
life-changing work of 
Waterfront Rescue Mission.

Whenever you donate items Whenever you donate items 
to our Thrift Stores, you’re 
helping in rescue and 
recovery. Find out more at 
WaterfrontThrift.org.

DEPARTMENT STORE FINDS AT THRIFT PRICES

100% of net proceeds from 
Waterfront Thrift Stores 
and recycling efforts of the 
Recycling and Distribution 
Center support the 
life-changing work of 
Waterfront Rescue Mission.

Whenever you donate items Whenever you donate items 
to our Thrift Stores, you’re 
helping in rescue and 
recovery. Find out more at 
WaterfrontThrift.org.

At Waterfront’s seven Thrift Stores, thousands of fresh items are stocked 
every day to guarantee an unparalleled shopping experience filled with 
current looks, authentic treasures, collectibles, furniture, and much more. 

Waterfront Thrift Stores
DEPARTMENT STORE FINDS AT THRIFT PRICES

Shoppers find quality, 
gently-used goods; exceptional 
values on new merchandise; and 
closeouts on great items not 
found at other thrift stores.
All locations are staffed by paid All locations are staffed by paid 
employees and volunteers, 
joined by residents in the 
Mission’s Recovery Program. 
Every purchase or donation 
directly benefits the Mission’s 
ministry to the Gulf Coast 
homeless, addicted, and poor.



Volunteers
VOLUNTEERING IS A WORK OF HEART

In Mobile, Waterfront Rescue Mission’s Fatherhood 
Initiative provides men a path to be the father 
their kids need in their lives. Volunteers also help 
in other vital ways:
• GED Tutorial Services
• Vocational Certification
• On-The-Job Training
•• Parenting Mentoring 
• Life Skills
• Interview Preparation
• Workforce Development
• Van Drivers
• Meal Servers

The Fatherhood Initiative helps men remove barriers between themselves 
and the goal of being a strong father figure. Waterfront Rescue Mission 
partners with organizations that have a history of success with 
evidence-based results. When men become fathers, strong and 
dependable fathers, the entire community benefits. 

In 2017, volunteers provided 
8,289 hours of service, 
generating $200,099 in value. 
For more information on 
volunteer opportunities, visit 
WaterfrontMission.org.

(Left) Volunteer holds up a plate of food at Waterfront Rescue Mission’s annual Thanksgiving Banquet.
(Above) Volunteer teaches GED class at the Waterfront Rescue Mission of Mobile.10
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Sources of Revenue

Where Your Donations Go

Our Annual Income

Financial Information and Leadership

Thrift Stores and Recycling Centers

Cash Contributions

Donated Services and In-Kind Goods

Interest and Other Investments

Other Revenue

6,485,738

2,860,062

480,841

127,325

1,435,441

2017      $11,389,407.

15% Administrative

5% Fundraising

80% Program Services

57%

25%

4%

1%

13%
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