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MEASURABLE 
SUCCESS
We believe in the power of Christ and what 

He can do in the lives of each of us. Each 

day we show up as an organization to fulfill 

a mission of service to others.

Devin, left, congratulates a graduate of the 
Recovery & Career Development Program.

   All of us need each of us,
   and each of us need all of us.
For this reason, we strive to provide a 

focused atmosphere filled with love, 

compassion, and passion, coupled with 

expectancy and respect. As a ministry, we 

expect much of ourselves and of those 

in our Recovery & Career Development 

Program. Change and adversity are difficult 

to face, but we face these challenges 

together with those we serve.

We commit to giving our best, to pray, 

to care, to educate, to lead, and to hold 

accountable in a disciplined atmosphere. 

Why? Because we care. All of us need 

each of us, and each of us needs all of us. 

(Continued on next page.)

Letter from the President
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In 2018, Waterfront reaped dividends from 

the previous few years’ investments in, and 

reorganization of, staffing, focusing on new 

delivery methods, increasing community 

engagement, and a rise in expectancy 

in all that we do throughout the entire 

organization. Consequently, as we continue 

to serve those who are broken and in need 

each day, we have developed measurements 

for anyone entering our programs to 

measure and monitor their progress. 

As a result of our focus, on an “A to F scale” 

we have seen participants begin our Recovery 

& Career Development Program at a D or 

D- quality-of-life level, advancing to a B or 

B- by the end of their stay with us! Indeed, 

remarkable change is taking place. Over 95 

percent of our clients who are in the career 

path gained employment in 2018. Lives are 

being changed, and we have the results to 

prove it! Thousands of men have benefited 

from what we do here at Waterfront and 

are now living as successful, independent, 

productive individuals. It is in His grace that 

we have been able to deliver for others, and it 

is in His grace that we will continue to do so.

In His Grace,
Devin K. Simmons
President

Letter from the President
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COMPREHENSIVE 
APPROACH
Lives are being changed. Men who called an 

underpass or the bottom of a bottle home are 

now employed, drug free, have hope, and are 

reconnected with family. They may have burned 

bridges in the past, but now they’re rebuilding 

their lives and transforming their futures!

From a single night of shelter or a meal to a 

comprehensive Recovery Program, Waterfront 

Rescue Mission has offered a hand up to those 

seeking change. The love and opportunity 

given to each person, along with expectancy 

and accountability, is transforming their 

lives and the community around them.

Expectancy
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$4.5 MILLION SAVED
YOUR SUPPORT HAS ALLOWED US TO GIVE 

BACK TO OUR COMMUNITY IN A BIG WAY. 

RESULTS = SUCCESS

In 2018, you helped 
transform many lives:

207,169
Meals Served

226
Professions of Faith

111
Employed

3,809
Individuals Served

525
Veterans Served

73,861
Nights of Shelter

This is Lemuel’s story.
Lemuel came to Waterfront 

Rescue Mission in 2012 

addicted to drugs and 

alcohol. He went through 

the Recovery Program and 

the Career Development 

Program, and now he’s an 

independent contractor 

and happily married! 

JOB TRAINING. 
GED. LIFE SKILLS.
Waterfront’s 12 month Recovery & Career 

Development Program equips men with the 

tools they need to succeed. The Recovery 

and Career Development Program serves 

homeless and/or addicted men who are 

low to middle income residents. Men reside 

for one year at the Mission participating 

in counseling, financial literacy and job 

readiness training, GED completion, and 

work experiences.

Recovery & Career Development Program
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JUMP START  IS A 
TRANSITION FROM 
RECOVERY TO 
EMPLOYMENT.
Men who have gone through the recovery 

phase get to work at Waterfront in the 

Recycling and Distribution Center and begin 

to earn and save money. This step is a key 

component of Career Development.

This is Kevin’s story.
Kevin Andress began the Jump Start 

program in June 2018 and has been an 

exemplary employee. Kevin graduated from 

the program in June of 2019. In addition 

to his amazing progress in his job, Kevin 

has achieved his GED, obtained a fork lift 

certification from Bishop State and has been 

hired at the Wal*Mart distribution center in 

Mobile. Kevin plans to purchase a car, secure 

housing and reunite with his children this fall. 

Jump Start
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SERVING INDIVIDUALS 
IN OUR COMMUNITY
A study by the United Way found that 45% 

of households in Florida find it difficult 

to afford basic necessities. Waterfront is 

able to help meet these needs in our Day 

Resources, which is available to men, women, 

and children to access clothes, toiletries, 

showers, and laundry, as well as provide 

connections to community services.

About 60 individuals walk up our sidewalk each 

day needing help in Pensacola’s Day Resources.

This is Nancy’s story.
My dog was the last precious thing I owned, but because of my addiction, 

I had no food or money for either of us. I was homeless, living in a storage 

unit, and I needed help. That’s when I came to Waterfront Mission. They 

gave me a safe place to go. I used the phone, the computers, and I 

connected with services to help me rebuild my life. I’ve been clean and 

sober for two years now, and I can’t believe how far I’ve come. Waterfront 

Mission gave me the chance to find permanent housing, and at 47 years 

old, I have a job with benefits for the first time in my life!

Supportive & Day Resources

Day Resources in Pensacola 

provides many of the 

basic necessities that the 

homeless and poverty-

stricken need to survive:

>  CLOTHING

>  SHOWERS

>  LAUNDRY

>   BICYCLE REPAIR STATION 

& SECURE LOCKUP

>  COMPUTERS

>   CELL PHONE 

& LAPTOP CHARGING

>    CONNECTIONS TO 

OTHER SERVICES

When she isn’t working, Nancy 

walks the streets spreading the 

Word of the Lord to as many 

homeless people as she can.

“Pray. Trust me, God will 
work on you and put you 
on the right path.”

– NANCY



Robert says the that God used 

the chapels, the Bible studies, 

the brothers in Christ to show 

him He’s always been there, 

even when he was straying 

from Him.

Robert now works for the 

Mission driving a truck. He’ll 

be able to leave soon and get 

his own place, but he’s not 

skipping town again.

This is his home now.
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SERVICE TO OTHERS
In 2018, 14% of those we served were veterans. 

Almost 9% of the national homeless population 

are veterans. Waterfront offers a Veterans 

Dorm as well as connections to services such 

as care from Veterans Affairs. We also feature a 

Recuperation Dorm with 10 beds for those who 

have been discharged from the hospital.

This is Robert’s story.
Military runs in my blood. My dad spent 

more than 26 years in the Army, so I grew up 

moving every two or three years, never putting down roots, and never really 

getting close to anyone. After I left the US Coast Guard, I kept wandering. 

I’m 58 years old, and I have no roots, no friends or family – nothing.

I realized I needed to finally set down roots and build some relationships. 

I moved to Pensacola last year to get into Waterfront Mission, and boy, I’m 

glad I did! I got into the Veterans’ Program, and being here for the holidays 

was incredible. I’ve never felt more at home anywhere in my life. I’ve made 

more friends than I’ve ever had. If it weren’t for people like you who support 

Waterfront Mission, I don’t know where I’d be. Thank you for giving me a 

place to belong. Thank you for giving me the chance to put down roots.

38,787
veterans like Robert 

experienced homelessness 

in the U.S. in 2018.

“I can’t say enough 
about the spiritual 
guidance I got here.”

– ROBERT

Veterans & Recuperation Dorm
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DEPARTMENT STORE 
FINDS AT THRIFT 
STORE PRICES
In 2018, the Thrift Stores received Best 
of the Coast, Best of the Bay, and 

Finest on the Emerald Coast awards.

At Waterfront’s seven Thrift Stores, thousands 

of fresh items are stocked every day to 

guarantee an unparalleled shopping experience 

filled with current looks, authentic treasures, 

collectibles, furniture, and much more.

Shoppers find quality, gently-used 

goods; exceptional values on new 

merchandise; and closeouts on great 

items not found at other thrift stores.

All locations are staffed by paid employees and 

volunteers, joined by residents in the Mission’s 

Recovery Program. Every purchase or donation 

directly benefits the Mission’s ministry to the 

Gulf Coast homeless, addicted, and poor.

from Waterfront Thrift Stores and recycling efforts 

of the Recycling and Distribution Center support 

the life-changing work of Waterfront Rescue 

Mission. Whenever you donate items to our Thrift 

Stores, you’re helping in rescue and recovery. 

FIND OUT MORE AT

WATERFRONTTHRIFT.ORG

100% OF NET PROCEEDS

Watetfront Thrift Stores
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Volunteers

$343,050
In Value

13,490
Hours of Service

YOU MAKE A LIVING 
BY WHAT YOU GET. 
YOU MAKE A LIFE 
BY WHAT YOU GIVE.

2018 VOLUNTEER 
RESULTS

1,157
Volunteers

For more information on 

volunteer opportunities, 

visit WaterfrontMission.org

This is J.R.’s story.
“On my tombstone, there’s going to be a 

birth date and a death date,” says volunteer 

J.R. Hines. “The only thing that matters 

is that dash in the middle. Right now, I’m 

trying to make that mean something.”

J.R. has been working on that since he 

graduated from the program at Waterfront 

Rescue Mission in Mobile in October of 2008. For the past nine years, he 

has served at the Mission as our “unofficial recreation coordinator” and 

speaks in our chapel once a month. He tries to get the men connected with a 

church when they leave because that was crucial to his own recovery. “There 

are people who have been volunteering at our Mission every Thanksgiving. 

Come up at Thanksgiving or Christmas and look into the eyes of the 

people served here. They’re humble, they’re thankful for everything.”

“I look at the men and
remember the situation
that I was in. I hope I can
encourage them to make a
better life for themselves.”

– J.R. HINES

Volunteers are the heartbeat of Waterfront, providing numerous services 

to our guests, including serving meals, mentoring, teaching life skills, 

administrative duties, driving vans and many other vital roles.
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WHERE YOUR DONATIONS GO LEADERSHIP

Devin Simmons, 
President

Financial Information & Leadership

12.5%
ADMINISTRATIVE

6.3%
FUNDRAISING

81.7%
PROGRAM SERVICES

SOURCES OF REVENUE

Thrift Stores & Recycling Centers  $5,897,554  54%

Cash Contributions  $2,653,203  24.3%

Donated Services & In-Kind Goods  $498,841  4.6%

Interest & Other Investments  $11,649  0.1%

Other Revenue  $260,749  2.4%

$10,890,071
2018 ANNUAL INCOME

BOARD OF DIRECTORS

Mark King, President

Adam Principe, Vice President

Clay Romano, Treasurer

Bob Murphy, Secretary

Tim Atkins

Ken Bell

Todd Henderson

Chris Kelly

Andrew Martin

John Porter

Wilson Robertson

Steve Shell



CORE VALUES

Waterfront Rescue Mission was founded 

in 1949 as a safe haven for fisherman. The 

purpose and services expanded over the 

years, with Waterfront now being a national 

and local leader in Rescue and Recovery 

services. In 1989, the Mobile Rescue Mission 

in Alabama became part of Waterfront.

Today the Mission continues its core purpose 

of serving the needs of the homeless and 

the addicted by providing Bible-based, 

life-changing services and programs.

MISSION STATEMENT

Waterfront Rescue Mission strives to serve 

the Lord through all of its services. The 

aim of Waterfront Rescue Mission is to 

Demonstrate God’s Goodness by Providing 

Rescue and Recovery Services in Jesus’ Name.

380 W. Herman Street
Pensacola, FL 32505 /waterfrontrescuemission

@missionfriends

waterfrontmission
279A N. Washington Avenue
Mobile, AL 36603

A 501(c)(3) charitable organization

WAT E R F R O N T M I SS I O N .O R G  | |  8 8 8 . 8 5 3 . 8 6 5 5


